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     S ince  emerg ing  f rom the  COVID  pandemic ,  the  Lake  o f  the  Woods  Bus iness
Incent ive  Corporat ion  has  increased the  amount  and number  o f  loans
approved and d isbursed year  over  year .  The  2025  operat ing  year  was  yet
another  example  o f  the  s ign i f icant  cont r ibut ions  LOWBIC makes  to  the
bus iness  communi ty .  Access  to  cap i ta l  has  been one  o f  the  most  s ign i f icant
cha l lenges  vo iced by  ent repreneurs  and smal l  bus iness  owners ,  and LOWBIC
has  been in  the  fo re f ront ,  meet ing  the i r  cap i ta l  needs!  The  t rans i t ion  o f
bus inesses  due  to  the  re t i rement ,  o f  some long-t ime bus iness  owners ,
remained cons is tent  las t  year ,  and we are  see ing  exc i t ing  energy  f rom the
new owners!  There  are  new cha l lenges  fac ing  the  smal l  bus iness  wor ld ,  f rom
the U .S .  implement ing  tar i f f s ,  c ross-border  i ssues  and in te rnat iona l  conf l ic ts
ra is ing  fue l  costs .  A l though we don ’ t  know the  ex tent  o f  these  a f fects  on  the
loca l  economy ,  we  are  f i rm in  our  commitment  to  serve  our  LOWBIC c l ients  in
every  way poss ib le!
 
     LOWBIC cont inues  to  admin is te r  the  reg iona l  CFNWO pro ject  fo r  a l l  o f
Nor thwestern  Ontar io ,  w i th  Ryan serv ing  as  network  Chai r  fo r  another  3-years .
CFNWO has  par tnered w i th  Dest inat ion  Nor thern  Ontar io ,  de l iver ing  a  pro ject
a imed at  tour i sm re la ted  bus inesses  who are  look ing  to  incorporate .  The
pro ject ,  fo r  a l l  o f  Nor thern  Ontar io ,  began o f fe r ing  ass is tance  in  2025  and w i l l
cont inue  in to  2026 .    

                  Investment  Fund Por t fo l io
     In  2025 ,  LOWBIC approved 35  loan appl icat ions  wor th  approx imate ly  $3 .7
Mi l l ion .  The  to ta l  do l la rs  advanced in  2025 ,  th rough loans  and loan
guarantees ,  was  $3 .3  M i l l ion ,  to  30  bus inesses .   The  lend ing  act iv i ty  cons is ted
of  rece iv ing  38  loan appl icat ions  and approv ing  35  o f  those  loans .  Two loan
appl icat ions  were  dec l ined ,  and a  few more  were  w i thdrawn by  the
appl icants .  There  were  approx imate ly  355  jobs  impacted as  a  resu l t  o f  the
regu lar  lend ing  act iv i ty .  The  approved loans  a l lowed the  bus inesses  to
leverage another  $ 13  M i l l ion  f rom other  sources .
      
      LOWBIC per fo rmed 98  one-on-one counse l l ing  sess ions  to  loca l
bus inesses  in  2025 ,  impact ing  approx imate ly  143  loca l  jobs .

     A t  year-end ,  2025 ,  LOWBIC ’s  to ta l  investment  fund ,  wh ich  inc ludes  cur rent
loans  and ava i lab le  cash ,  was  approx imate ly  $ 13 .2  M i l l ion .  



Respect fu l l y  submit ted ,
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  Adminis t rat ion
    
     As  Chai r  o f  the  LOWBIC Board  o f  D i rectors ,  I  wou ld  l i ke  to  persona l ly
thank  Ryan ,  our  Execut ive  D i rector ,  fo r  h is  cont inued ded icat ion  and
commitment  to  mak ing LOWBIC a  leader  in  the  CF  wor ld .  Ryan and h is  s ta f f ,
work  t i re less ly  a t  admin is te r ing  the  c r i t ica l  p rograms that  LOWBIC de l ivers
in  our  communi ty .  2025  brought  i t s  share  o f  s ta f f ing  cha l lenges ,  w i th  long
t ime employee ,  A l l yson  McTaggar t  res ign ing  to  take  on  a  ro le  w i th  the  BDC.
In  the  same week ,  we  saw the  depar ture  o f  Jack  Bern ie ,  p ro jects  coord inator
as  he  took  on  new cha l lenges  outs ide  o f  LOWBIC .  LOWBIC d id  we lcome a  new
employee  in  March  o f  2025 ,  Hayden F ind lay  jo ined the  corporat ion  as  i t ’ s
new Bus iness  Ana lys t .  Even  though we had some s ign i f icant  changes  to  the
sta f f ing  compl iment ,  I  am p lease  to  say  that  the  h igh  leve l  o f  serv ice
LOWBIC prov ides ,  cont inued w i thout  d is rupt ion .  LOWBIC has  a lways  s t r i ved
to  meet  the  bus iness  deve lopment ,  counse l l ing  and lend ing  needs  o f  a l l  our
c l ients!  

     As  we look  fo rward  in to  the  nex t  year ,  LOWBIC w i l l  cont inue  to  s tep-up
and de l iver  the  c r i t ica l  serv ices  th roughout  the  bus iness  communi ty .  2026
wi l l  p rov ide  i t s  own un ique  cha l lenges ,  p r imar i ly  due  to  ex te rna l  po l i t i ca l
factors ,  and we look  fo rward  to  work ing  w i th  the  smal l  bus iness  communi ty
to  he lp  address  and overcome those  bar r ie rs .  We s t r i ve  to  expand the  s i ze
and qua l i ty  o f  our  investment  por t fo l io ,  increas ing  our  a l ready  s ign i f icant
reach even fu r ther .  LOWBIC has  a lways  been there  fo r  smal l  bus inesses  in
the  Kenora  area ,  and we pr ide  ourse lves  on  the  pro fess iona l  ass is tance  we
prov ide  to  our  c l ients!

     Once  again ,  I  wou ld  l i ke  to  commend Ryan and h is  s ta f f  fo r
accompl ish ing  a l l  the  great  th ings  that  they  do  every  year!  The  LOWBIC
Board  and s ta f f  a re  ded icated to  mak ing our  communi t ies  great  p laces  to
l i ve  and work .  We are  exc i ted  to  cont inue  prov id ing  a  h igh  leve l  o f
pro fess iona l  serv ice ,  ass is t ing  our  c l ients  meet  today ’s  constant ly  evo lv ing
bus iness  env i ronment .   
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Sean Hughes ,  Cha i r
Lake  o f  the  Woods  Bus iness  Incent ive  Corporat ion

Apr i l  10 th ,  2026



I nvestment  Fund Summary
 @ December  3 1 ,  2025

30
Bus inesses

Ass is ted

$13 ,042 ,000
Dol la rs

Leveraged

$10 ,331 ,870
Tota l  Loan Guarantees  

Tota l  RRRF  Loans

Tota l  Term Loans

Tota l  NWOIP  Loans

Investment Fund &
Business Development

$3 ,3 12 ,872

Dol lars  D isbursed in  2025

I nvestment  Fund Impact  2025

355
Jobs

Impacted

$780 ,000

$84 ,226

$8 ,735 ,681

$731 ,963
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$3 ,955 ,600
Leveraged 

by  th i rd  par t ies/year  ANNUAL  REPORT 2025

Bus iness  Counse l l ing  Impacts

98
Couse l l ing

Sess ions

143
Jobs

Impacted

$2 ,389 ,5 16
Average  Do l lars  D isbursed/year

204
Jobs  Impacted/year
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47
Bus inesses

Ass is ted

5-Year Lending Results

$ 3 , 3 1 2 , 8 7 2

L o a n s  &  L o a n  G u a r a t e e s  D i s b u r s e d  2 0 2 1 - 2 0 2 5
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Bus inesses

Ass is ted

$22 ,0 15
Conr ibut ion  f rom

Bus inesses

Specialized Programs 2025

Bus iness  Improvement  Program

31
Jobs

Impacted 
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Tour ism Incorporat ion  Program

$8 ,909
Non-repayable

Do l la rs

3
Bus inesses
Approved

$7 ,0 1 1
Micro-Loan

Dol la rs  D isbursed

$3 ,503
DNO Do l la rs
Leveraged 

LOWBIC ,  in  par tnersh ip  wi th  Dest inat ion  Nor thern  Ontar io ,  have
of fered incorporat ion  ass is tance to  e l ig ib le  tour ism focused

bus inesses  across  Nor thern  Ontar io .
Bus inesses  can qual i fy  fo r  up  to  $2 ,000 in  non-repayable

funding (wi th  a  50% contr ibut ion) .

In  2025 ,  LOWBIC o f fe red non-repayable  contr ibut ions ,  ass is t ing
e l ig ib le  loca l  bus inesses  wi th  pro jects  des igned to  he lp  wi th

expans ion ,  d ivers i f icat ion ,  incorporat ion  or  spec i f ic  adv ice  as
obta ined by  a  des ignated pro fess ional .
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Lending
Serv ices

Bus iness
Deve lopment

Serv ices

Bus iness
Improvement
Program

Tour ism
Incorporat ion

Program

What’s Happening in 2026?
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LOWBIC wi l l  cont inue to  o f fe r  Micro-Loans  up to
$20 ,000 ,  Term Loans  and Loan Guarantees  up to
$300 ,000 ,  and NW Pool  loans  up to  $600 ,000 .  We
of fer  f lex ib i l i ty  in  our  repayment  schedules  and
so l id  in terest  rates!  
Loans  can be  used for  work ing capi ta l ,  s tar t-ups ,
expans ions ,  bus iness  purchase ,  asset  purchase ,
debt  conso l idat ion  and more!

LOWBIC o f fe rs  one-on-one bus iness
counse l l ing ,  mentorsh ips ,  workshops ,

f inanc ing opt ions ,  network ing serv ices
and next-step p lanning to  he lp  s tar t ,

expand or  se l l  your  bus iness .

For-Pro f i t  &  Not-For-Pro f i t  bus iness ,  may
be e l ig ib le  fo r  50% (up to  $2 ,000)  in
non-repayable  do l lars  towards
profess ional  bus iness  serv ices .
Appl icant  must  cont r ibute  a  min imum of
$500 towards  the  pro ject ,  l imi ted
avai lab i l i ty .  

LOWBIC &  Dest inat ion  Nor thern  Ontar io ,
w i l l  cont inue to  o f fe r  incorporat ion

ass is tance to  e l ig ib le  tour ism-focused
bus inesses  across  Nor thern  Ontar io .  

Bus inesses  may qual i fy  fo r  up  to  $2 ,000
in  non-repayable  funding (50%)  to

ass is t  w i th  incorporat ion  costs .

Funding
Partnersh ips

LOWBIC va lues  the  s t rong par tnersh ips  that  he lp
dr ive  loca l  economic  growth and support  smal l
bus inesses  in  our  reg ion .  We are  proud to  work
alongs ide  FedNor ,  MVDF and NOHFC to  expand
opportuni t ies  for  ent repreneurs .  We ’ re  exc i ted  to
cont inue bui ld ing par tnersh ips  wi th  the  C i ty  o f
Kenora  to  ass is t  bus inesses  who par t ic ipate  in  the
Communi ty  Improvement  P lan .  Par tnersh ips  he lp
enhance a  v ibrant  and res i l ient  loca l  economy.
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Connect with us!
www.lowbic.on.ca

807-467-4640

Our Service Area
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